

Plymouth Youth Athletic Association
Meeting – New Life CC
December 14th, 2020 Meeting Minutes



Board Members Present:
Mike Ames - President
Doug Sass - Vice President
Joe Williams – Treasurer
PJ Weber - Secretary						            
Travis Downs - Board Member		                  			
Steve Bein - Board Member
Rich Rau - Board Member
Jason Eigenberger - Board Member
Mitch Henschel – Board Member
Ryan Arnold – Board Member
DJ Weber - Board Member
Josh Chapman - Board Member


Board Members Absent:
Tim Schweitzer – Board Member
Mark Raeder - Board Member


Coordinators Present:
Doug Sass (Horizon League)
[bookmark: _gjdgxs]Ryan Arnold (Concessions – Baseball)
Jeff Dessloch (Umpire Coordinator Baseball)
DJ Weber (Softball Developmental League)
PJ Weber (Softball Traveling)
Steve Bein (Softball Traveling)
Travis Downs (Junior League)

Coordinators Absent:					
Randy Schmitz (Mid-Shore)   

Guests Present: 
Andrew Nass






7:05 PM-Meeting called to order by Mike Ames, President

Review of Agenda- The agenda was reviewed by all present. No changes were noted.
Review of Minutes- Minutes were reviewed by all that were present. Approved

Treasurer’s Report:
· Treasurer: Joe Williams 
· $26,307.91 - PYAA Savings
· $3 – PYAA Checking Total
· 4382.86 – PYAA Checking
· $15,441 – Pumas
· $35,070.54– Total PYAA


President Report:
President: Mike Ames 
i. COVID-19 –
1. Mike thanks everyone – made it happen this year. 
ii. Happy Holidays / Merry Christmas



New Business: Umpires
Consistency not there with JD / Umpires 
· Need to schedule 2 umpires for games
· Need rules for setting standards
· Notice on Facebook page 
· Rate single ump = $50 / Junior League 
· Need 2 umpires for Kettle Moraine League / Cadet Games need 2 mandatory umpires, if a coach helps, they get paid.  

· Serving beer at parks?  Process at Plymouth Flames? 
· Person needs to be in shouting distance, must be 18 years old to serve.  Doug will talk to Kyle Peterson.  
· Serving beer? – picnic license for beer during both tournaments?  Jason will lead committee, Doug will help, Mark Raeder, Tim Schweitzer and Steve Bein. 



Website Update
· Any new pictures from past season send to PJ. (jpweber4@gmail.com)

Old Business
· Nothing at this time 



Board Committee’s

Tournament Committee
Members: Travis Downs, Mark Raeder, Mitch Henschel, PJ Weber, Tim Schweitzer
· June 18th/ 19th/ 20th – Boys Tournament 
· Just picking up interest 
· 1 12U, 2 13U, 1 14U 
· June 25th/26th/27th – Girls Tournament
· [bookmark: _GoBack]Full at all levels with wait list 

Evaluations Committee
Members: PJ Weber, Rich Flunker, Travis Downs, Mike Ames
· Mike to check with Butch with Fieldhouse opening



Sponsorship Committee
Members: Mark Raeder, Josh Chapman, Rich Rau, DJ Weber, Steve Bein
· Josh will look into things in January 


Equipment Committee
Members: Steve Bein, Doug Sass 
· Hats – Doug will check with 
· Boys catcher’s equipment is trashed – Doug will check Jacks Team Sports for baseballs and equipment.  Doug will check with Sonny Vaughn on baseballs 
· Chest guard for boy’s baseball 
· Softballs and facemasks needed for Gym
· May need 14U Softball Uniforms if two teams





Fields Committee
Members: Tim Schweitzer, Andrew Nass, Jason Eigenberger, Rich Rau, Rich Flunker
· Bill August – Need new top dressing (2021) 
· Lone Oak / North Side – New top dressing (2022)
· Rotary Park – Compressor shot.  $2,200/4,000 for new compressor 
· Receive $7500 from city.  Looking for possible meeting funding increase 2022. 
· In Season field prep – Josh will continue to help out during the season at Lions 
· Doug will help mow 
· Rory Beebe will still help 
· Possible new mower at Loebe for 2021?  Toro?  
· Rich Flunker will check in with Toro


Liquor License Committee – NEW 
Members: Doug Sass, Mark Raeder, Steve Bein, Tim Schweitzer
· Ryan Arnold contacted the city, left messages.
· Mark Reader knows people on board 
· Possibly only doing the tournament only this year 
· Lions members possibly help during league nights.  Travis will ask if interest. 
· PJ will ask HGAC’s how they are able to work games with alcohol 


Coaches Committee
Members: Mark Raeder, Josh Chapman, Mitch Henschel, PJ Weber
· Nothing at this time 

Coordinator Reports

Mike Ames, PJ Weber (League Coordinators)
· Nothing at this time

Doug Sass (Horizon Coordinator)
· Nothing at this time

Tyler Gritt (Developmental Coordinator)
· Nothing at this time

PJ Weber, Steve Bein (Girls Softball Traveling)
· Nothing at this time

DJ Weber (Girls Softball Developmental)
· Nothing at this time

 Travis Downs (Junior League)
· Nothing at this time

Concessions (Melissa Straub, Ryan Arnold, Josh Chapman, Tim Schweitzer, Mark Raeder)
· Nothing at this time

Next Meeting: January 13th 7:00pm – Rich Rau’s – 131 N. Park Place 
			

Meeting End Time: 8:15pm



