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Board Members Present:
John Richards-President
Ryan Reilly-VC President
Doug Sass-Secretary
Tony Miller-Treasurer
Mike Ames-Board Member				
Tim Picard-Board Member				            
Travis Downs-Board Member		                  
Brian Egerbrect- Board Member    
Nate Struve- Board Member
Sonny Vaughn-Board Member
Joe Daggett-Board Member			

Board Members Absent: All Present


Coordinators Present:
Randy Meyer (Mid-Shore & Tournament)   
Fred Brown (Developmental)
Randy Schmitz (Cadet + Equipment)
Steve Pudwill (Junior League) 
Paula Vaughn (Horizon League
Coordinators Absent:
Matt Kraus (Umpire)		
Dawn Krebsbach (Traveling Softball)			
Wendy Sass + Michelle Schwartz (Concessions)


Guests Present:
Butch Cain: Varsity Coach
John Eadalis: Quit Qu Oc Sports Complex		

7:05PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.



Treasurer's Report: Tony Miller 

February Treasurer Report 2015
(As of 3/13/15)
PYAA:
	Previous Balance: $18,694.93
	Current Balance: $ 24,492.52
		PYAA Savings: $16,018.53
		PYAA Checking: $7,473.99
Recent Activity: 
Helfaer Field ($750)
Helfaer Brewer Tickets ($1,890.00)
Sun Graphics – Registration forms $210.53
2015 Non-Stock Renewal $10.00
2015 Raffle Ticket Renewal $25.00
Plymouth Booster Club Donation $100.00
Catchers Gloves Repairs $47.00
Plymouth Review – Registration Ad $320.00
Deposit:
Sign/Shirt deposits of $8,150.00 to date
Credit:
$220.20 for Lakeside Bottling to carryover to 2015 season

PYB:
	Previous Balance: $599.86
	Current Balance: $592.05
	Currently there is $150 in account that sweeps in and back to avoid checking fees. This $150 is PYAA funds. 
Recent Activity:
$207.81 Softball Equipment purchase
Registration YTD: NOT YET DEPOSITED
$14,195

Registration
Members: Doug Sass, Tony Miller, Travis Downs, Sonny Vaughn
· Will continue to receive registration forms
· Will make changes to registration forms for the next year

Sponsorship
Members: Tim Picard, Ryan Reilly, Mike Ames, Joe Daggett
· 20 T-Shirts Paid
· 32 Field Signs Paid
· 7 Signs Not Paid
· 1 T-Shirt Not Paid
· All board members are encouraged to find additional sponsors
Raffle Committee
Members: Tim Picard
· Nothing at this time

Concessions 
Members: Wendy Sass, Michael Schwartz
· Wendy went to Cosco Foods to check pricing
· Wendy and Michelle will continue to compare prices from different venders


Coordinator Reports
Members: Randy Meyer, Randy Schmitz, Dawn Krebsbach, Fred Brown, Paula Vaughn

Randy Meyer (Midshore League + Tournament Coordinator)
· 4 teams that were in the tournament last year have not returned this season
· Randy projects that he will have 9 to 12 teams this season
· Randy will continue to reach out to other communities regarding the Plymouth Tournament
Randy Schmitz (Cadet Coordinator)
· No 4th Grade Cadets
· There will be 5th, 6th, 7th, and 8th grade cadets
· Before the season starts Randy would highly encourage each head coach to organize a parents meeting with him, to discuss the upcoming season.
Paula Vaughn (Horizon Coordinator)
· Paula will be having the Horizon league coaches meeting on May 27th at 7:00pm at the Generations building.
· Paula also brought up acquiring the Culvers cards for this season
Fred Brown (Developmental Coordinator)
· Fred will be having his coaches meeting on May 27th at 6:00pm at the Generations building
· Fred discussed that having the games at Fairview and Generations ran smoothly this last season
· Fred will work with Quit Qu Oc to see if we might go back to having our games at the facilities
· Fred stated that he only had one complaint about having games by Fairview and Generations last season

Website
Member: Doug Sass
· Need to add Butch Cain’s Baseball camp
· Developmental coaches meeting dates
· Post that there will not be a 4th grade Cadets


Apparel  
Members: Nate Struve, Doug Sass, Brian Egerbrect
· Need to send an email to let parents know that they can go on our website to purchase baseball apparel
· Voted on which hat will be purchased for the cadet league this season


Evaluations
Members: Mike Ames, Dave Hein, Randy Schmitz
· April 4th + 11th
· Evaluations will be held at Lions Park if weather permits, or in the Plymouth High School
· JR League 9:00am to 11:00am
· 5th Grade Cadets 11:00am to 12:00pm
· 6th Grade Cadets 12:30pm to 1:30pm
· 7th + 8th Grade Cadets 1:30pm to 2:30pm

Equipment/Fields
· Roof at Lions Park is almost completed
· Gravel for drainage has been ordered
· We will need to spread the red granite around Lions Park
· We need to dig one more drainage tile
· Edging around Lions Park needs to be taken care of

Elections 
· No Elections at this time

President Report: John Richards

Next Meeting: April 21st at 7:05 at Baymont Inn

Meeting End Time: 9:35pm



