


Plymouth Youth Athletic Association
Rotary Park Plymouth
May 22th, 2016 Meeting Minutes 



Board Members Present:
John Richards-President
Doug Sass-Secretary
Tony Miller-Treasurer
Mike Ames-Vice President								            
Travis Downs-Board Member		                  
Nate Struve- Board Member
Sonny Vaughn-Board Member
Joe Daggett-Board Member			
Eric Williams-Board Member
Nick Wilson-Board Member

Board Members Absent: 
   

Coordinators Present:
Randy Meyer (Mid-Shore & Tournament)   
Dawn Krebsbach (Traveling Softball)
John Richards (Umpire)
Randy Schmitz (Cadet + Equipment)
Nick Wilson (Horizon League)
Fred Brown (Developmental)

Coordinators Absent:					
Wendy Sass + Michelle Schwartz (Concessions)
Steve Pudwill (Junior League) 

Guests Present:

	

7:05PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.

 

Coordinator Reports

Randy Meyer (Midshore League + Tournament Coordinator)
· 11 Teams in the league
· Open day had rain and snow
· Plymouth may not post any of the League Playoffs- Dates July 15th and 16th or 23rd and 24th


Randy Schmitz (Cadet Coordinator)
· 4 kids hurt for the season
· Season seems to be running smoothly
· Doug needs wiffle balls


Nick Wilson (Horizon Coordinator)
· 63 Total number of players
· There were several different players that dropped out to play girls softball
· We need to figure out how to raise awareness on when girls can play softball
· Doug could send out email before the season on what league each player plays on
· Nick needs to send list of dropouts a or transfer


Fred Brown (Developmental Coordinator)
· Could use more tees and tennis balls
· Needs 12 signs to label fields
· Board agreed to purchase signs at $12 a piece
· 2 Teams don’t have a coach at this time
· 120 kids registered
· There is a program that will adjust teams according to skill level


Dawn Krebsbach (Girls Softball)
· The Horizon Fields are getting resurface
· 4 Traveling Teams
· 3 Non Traveling Teams
· Ordered couple boxes of balls and pitcher’s
   Mound
· U12 is in need of new uniforms next year
· Non-Traveling starts June 2nd
· Dawn needs key for North Side Diamond



Steve Pudwell (Junior League)
· Opening weekend seemed pretty well
· Coaches will be sent instructions on field responsibilities
· Looking at playing some teams from Elkhart Lake and Cascade

Concessions (Wendy Sass)
· Planning on not using Cheese dispenser
· Making a $600 deposit 


Website Committee
Member: Doug Sass


Raffle Committee
Members: Tim Picard, Nate Struve, Eric Williams
· Looking into a way to track ticket sales
· Tickets are being delivered to coaches from each league


Registration Committee 
Members: Doug Sass, Tony Miller, Travis Downs, Sonny Vaughn
· Nothing at this time


Evaluations Committee
Members: Mike Ames, Dave Hein, Randy Schmitz, Paula Vaughn
· Nothing at this time


Apparel Committee 
Members: Nate Struve, Doug Sass, Brian Egerbrect
· Nothing at this time

Sponsorship Committee
Members: Mike Ames
· Mike will be doing an inventory of signs
· We have a few extra t-sponsors
· We need additional help with running sponsorship 

Elections Committee
Members: Doug Sass, Nate Struve
· Nothing at this time
Treasurer's Report: Tony Miller 
· PYAA Balance- $15,528
· PYB Balance- $8,128

Equipment/Fields
· Grass needs to be planted at several fields
· Lions Park warm up pitcher mounds needs to be boxed in
· Send out emails when work needs to be done at the fields
· Need to put up a snow fence on the back side of Bill August Field

Tournament (Randy Meyer)
· June 23rd – 26th
· U14- 4 Teams- Thinking about doing a round robin
· U13- Full
· U12- 3 Teams
· U11- 5 Teams
· July 15th-17th
· U11- 3 Teams
· U12- 5 Teams
· Look at maybe having Baseball 365 organize our tournament

New Business



Old Business
· Plaque has been ordered for the Hall of Fame inductee 





[bookmark: _GoBack]President Report: John Richards
· Gale Grahn has asked to contribute to redoing the infields at Horizon fields
· Matt Steinhardt helped fix the scoreboard at Lions
· We plan to contribute $750 to help fix the Horizon Fields
· Mike brought up the point that everyone needs to contribute to working on the fields

Next Meeting: Not Yet Determined 

Meeting End Time: 



