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Board Members Present:
John Richards-President
Doug Sass-Secretary
Tony Miller-Treasurer
Mike Ames-Vice President								            
Travis Downs-Board Member		                  
Nate Struve- Board Member			
Nick Wilson-Board Member
Joe Daggett-Board Member

Board Members Absent: 
Sonny Vaughn-Board Member 
Eric Williams-Board Member

Coordinators Present:
Randy Meyer (Mid-Shore & Tournament)   
Dawn Krebsbach (Traveling Softball)
Fred Brown (Developmental)
Randy Schmitz (Cadet + Equipment)

Coordinators Absent:
Matt Kraus (Umpire)					
Wendy Sass + Michelle Schwartz (Concessions)
Steve Pudwill (Junior League) 
Paula Vaughn (Horizon League

Guests Present:

	

7:35PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.



Presidents Report
· Winter baseball is under way
· Going to play a game of wiffle ball this Sunday

Treasurer’s Report: Tony Miller 
· No changes except sending money out for tournaments


Coordinator Reports
Members: Randy Meyer, Randy Schmitz, Dawn Krebsbach, Fred Brown, Paula Vaughn

Randy Meyer (Midshore League + Tournament Coordinator)
· 13U and 14U Bracket should fill up
· 12U no teams
· 11U no teams
· Talked about splitting up the 11U, 12U and 13U,14U to different weekends
· Thinking about switching 11U and 12U to July 15th,16th,17th
· Mike made the motion to add July 15th, 16th, 17th for Plymouth 11U,12U but keep June 23rd,24th,15th open until we determine which bracket fills up the most.


Randy Schmitz (Cadet Coordinator)
· Starting May 2nd
· 6th Grade Coach- Doug Sass
· 5th Grade Coach- Mike Ames
· 7th Grade Coach- Tony Miller
· 8th Grade Coach- Ryan Reily
· 8th Grade Midshore Coach- Mike Ludington
· 7th Grade Midshore Coach- John Lilyquest


Paula Vaughn (Horizon Coordinator)
· Starting May 31st


Fred Brown (Developmental Coordinator)
· Starting June 1st


Dawn Krebsbach (Girls Softball)
· Needs to book the Horizon league fields 



Steve Pudwill (Junior League)
· Look into playing other local teams to play
· Look into starting May 14th

Wendy Sass (Concessions)
· Wants to buy or rent cheese dispenser for Lions and Rotary


Website
Member: Doug Sass
· Add registration information

Equipment/Fields
· Look into buy knee savers for junior league
· Look into buying extra ball’s for ball bags- 1 dozen for each team
· Purchase 12 dozen balls for tournament
· Youth catching gear for girls non traveling league
· 14U girls need new black pants
· Looking into buying new jerseys for junior league uniforms- looking into replacing 2 teams


New Business
· New coordinators to be filled
· Hall of Fame game June 11th
· John Richards got elected to umpire coordinator
· Decide whether to have a Cadet Coordinator
· Looking for a Horizon League Coordinator


Old Business
· No old business


Raffle Committee
Members: Tim Picard
· Nothing new to add

Sponsorship Committee
Members: Mike Ames, Nick Wilson, Joe Dagget
· Looking into replacing all signs that haven’t been replaced in the last 2 years.
· Mike will send out email of all sponsors
· Each person on the board should look into contacting 2 new company’s

Registration Committee 
Members: Doug Sass, Tony Miller, Travis Downs, Sonny Vaughn
· Add $25 to Donation portion, names will be added to a sign that will be hung at Lions Park.
· Registration Dates Feb. 10th and 17th at 6:00pm to 8:00pm at Generations
· Nick will setup the remind 101 to send information alerts


Evaluations Committee
Members: Mike Ames, Dave Hein, Randy Schmitz, Paula Vaughn
· Mike will send in form to book Plymouth Gym April 2nd and 9th for evaluations
· Junior League 9am to 11am Cadets 12pm to 3pm


Apparel Committee 
Members: Nate Struve, Doug Sass
· Nothing to add

Elections 
· No elections




President Report: John Richards

Next Meeting: February 16th at 7:05 at Baymont Inn

Meeting End Time: 9:35pm



