


Plymouth Youth Athletic Association
Baymont Inn Plymouth
November 16th, 2016 Meeting Minutes 



Board Members Present:
John Richards-President
Mike Ames-Vice President
Doug Sass-Secretary
Tony Miller-Treasurer								            
Travis Downs-Board Member		                  			
Nick Wilson-Board Member
Clayton Moore-Board Member
Joe Williams-Board Member
Randy Meyer-Board Member

Board Members Absent: 
PJ Weber-Board Member


Coordinators Present:
Randy Meyer (Mid-Shore & Tournament)   
Dawn Krebsbach (Traveling Softball)
John Richards (Umpire)
Nick Wilson (Horizon League)
Fred Brown (Developmental)
Steve Pudwill (Junior League) 
Randy Schmitz (Cadet + Equipment)


Coordinators Absent:					
Wendy Sass + Michelle Schwartz (Concessions)


Guests Present: None
	

7:10PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.


Treasurer's Report: 
Treasurer: Tony Miller
· PYB: $500
· New pitcher’s mound
· $750 insurance bill
· Jacks team sports bill


New Business
· Plan on trying to having open gyms on February 12th
· Talked about not purchasing socks and t-shirts for cadets


Old Business


[bookmark: _GoBack]President Report
President: John Richards

Committee Reports & Discussion
1.) Registration 
a.) Registration Dates
b.) Fees – Form changes
2.) Tournament
a.) Tourney Dates -  Boys
b.) Changes
i. Rules / Fees
ii. Website Updates – Info sports / Ply youth bb 
c.) Girls Tournament ???
3.) Raffle
4.) Sponsorship
5.) Equipment
Developmental League / Horizon League / Junior League
1.) Location
2.) Updated instruction plan
3.) Coaches clinic / training system
Volunteer Solutions
1.) Refundable Fee
2.) Use of outside Groups - $$$
3.) Earlier planning and organization
i.) Coordinators responsibilities
ii.) Better communication with volunteering leagues
4.) Easier sign up method
Off – Season Open Gym
1.) Coordinator
2.) Dates
3.) Instruction Plans
4.) Volunteer Instructors
5.) Paid Instructors – Outside experts



Coordinator Reports


Randy Meyer (Midshore League)
· Nothing at this time



Randy Schmitz (Cadet Coordinator)
· Nothing at this time



Nick Wilson (Horizon Coordinator)
· Nothing at this time



Fred Brown (Developmental Coordinator)
· Nothing at this time



Dawn Krebsbach (Girls Softball)
· 

Steve Pudwell (Junior League)
· Nothing at this time



Concessions (Wendy Sass)
· Nothing at this time


Tournament (Randy Meyer)
· 6 or 7 teams already requesting dates
· Randy M. will start sending out emails
· Doug Should put information on info sports
· Planning on moving the Tournament June 15th true 18th
· Tournament fees will stay the same at $325
· Umpire fees will stay the same
· We will be hiring an 3 different organization to run concessions for the tournament weekend
· Decided on giving teams the option to roster bat
· Coaches option to allow 10 run rule in championship game



Board Committee’s

Raffle Committee
Members: Doug Sass, Tony Miller
· Doug will take care of raffle tickets


Registration Committee 
Members:  Doug Sass, Travis Downs, Joe Williams
· Moving registration dates to January 10th and 18th for signup
· Send information to students in Friday folders on January 6th
· Send mass email to all people that registered from last year
· John will give registration information to paper
· Clayton will send registration to schools Friday folder
· John will put a sign up at Chester’s
· Discussed the option of online forms- Fred and Nick plan on running the online registration. 
· Plan on raising all players fees up $5 except Horizon league




Evaluations Committee
Members: PJ Weber, Mike Ames, Clayton Moore
· Clayton will look into gym space and dates
· Looking at doing evaluations on April 8th and 15th

Sponsorship Committee
Members: Mike Ames, Tony Miller, Nick Wilson
· Nothing at this time

Tournament Committee
Members: Randy Meyer, John Richards, Randy Schmitz
· Doug will update the Website
· Doug will put tournament on info sports
· Raised price of tournament from $300 to $325

Equipment Committee
Members: Randy Schmitz, Joe Williams
· Plan on spending over $6000 on new uniforms and equipment
· Board members will discuss in future meeting on how to spend funds

Fields Committee
Members: Rory Biebe, Randy Schmitz
· Discussed on whether to have Developmental league at Generations
· Discussed pro’s and con’s of all fields
· Lions Park needs re-staining
 


Election Committee
Members: Doug Sass




Next Meeting: November 20th at Baymont Inn

Meeting End Time: 9:30pm



