

Plymouth Youth Athletic Association
Plymouth Fire Department
November, 13th 2019 Meeting Minutes



Board Members Present:
Mike Ames-President
Doug Sass-Vice President
PJ Weber-Secretary
Joe Williams-Treasurer								            
Travis Downs-Board Member		                  			
Rich Flunker-Board Member
Steve Bein- Board Member
Rich Rau- Board Member
Tim Schweitzer-Board Member
Mark Raeder- Board Member
DJ Weber- Board Member
Josh Chapman- Board Member
Ryan Arnold- Board Member
Mitch Henschel- Board Member


Board Members Absent:
Andrew Nass- Board Member
Jason Eigenberger- Board Member


Coordinators Present:
Doug Sass (Horizon League)
[bookmark: _gjdgxs]
Coordinators Absent:					
Jeff Desoloch (Umpire)
Tyler Gritt (Developmental)
Heather Schmitz (Concessions)
Steve Pudwill (Junior League)
Randy Schmitz (Mid-Shore)   
Gale Grahn (Traveling Softball)


Guests Present:
	

7:10PM-Meeting called to order by John Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.



New Business
· Discussed on a location to have board meetings
· Hot Shots
· Antonio’s
· Wilderness
· Doug needs to check meeting minutes on website
· Talk with John about getting BI-Laws 
· Fix back gutter on Lions Park concession stand
· Discussed charging an extra $25 dollars at registration and parents sell the tickets to earn their money back.
· Discussed that we want to have all the coaches together for a before season meeting
· Went thru all the committees and assigned people to separate committees 

Old Business






President Report
President: Mike Ames
· Went thru the meeting minutes




Treasurer's Report:

PYAA Savings: $13,304.81
PYAA Checkbook: $23,121.89
· PYAA: $15,456.95
· PUMA: $7,664.94
PYBB Checkbook: $615.77



Board Committee’s

Tournament Committee
Members: Travis Downs, Mark Raeder, Mitch Henschel, PJ Weber, Tim Schweitzer



Registration Committee
Members:  Doug Sass



Evaluations Committee
Members: PJ Weber, Rich Flunker, Travis Downs, Mike Ames



Raffle Committee
Members: Steve Bein, Joe Williams, Ryan Arnold




Sponsorship Committee
Members: Mark Raeder, Josh Chapman, Rich Rau, DJ Weber




Equipment Committee
Members: Steve Bein, Doug Sass
· Need to look into the pitching machine at Rotary
· Need new infield mask for 9U and 10U
· Need Jerseys for 4th Grade and 5th and 6th grade cadets



Fields Committee
Members: Tim Schweitzer, Andrew Nass, Jason Eigenberger
· Need to order a batting cage for Lions park
· Need to build a score booth at Rotary Park
· Bill August needs to be scrapped and top dressed
· Need to spray back the infield humps on Lions Park

Election Committee
Members: Doug Sass, Jason Eigenberger
· No Elections

Coaches Committee
Members:Mark Raeder, Josh Chapman, Mitch Henschel, PJ Weber



Coordinator Reports



Mike Ames, PJ Weber (League Coordinator)
· Nothing at this time



Doug Sass (Horizon Coordinator)
· Nothing at this time



Tyler Gritt(Developmental Coordinator)
· Nothing at this time



PJ Weber, Steve Bein (Girls SoftballTraveling)
· Wondering who is going to take care of North Side Park

DJ Weber (Girls Non-Traveling)
· 

[bookmark: _GoBack] Travis Downs (Junior League)
· Nothing at this time



Concessions (Melissa Straub, Ryan Arnold, Josh Chapman, Tim Schweitzer,Mark Raeder)
· Nothing at this time


Next Meeting: December 8th TBD

Meeting End Time: 7:05pm



