

[bookmark: _GoBack]Plymouth Youth Athletic Association
Meeting – Steve Bein’s Garage
August 26th, 2020 Meeting Minutes



Board Members Present:
Mike Ames - President
Doug Sass - Vice President
PJ Weber - Secretary						            
Travis Downs - Board Member		                  			
Steve Bein - Board Member
Rich Rau - Board Member
Mark Raeder - Board Member
Jason Eigenberger - Board Member
Rich Flunker - Board Member
Mitch Henschel – Board Member
Ryan Arnold – Board Member
Tim Schweitzer – Board Member
Josh Chapman - Board Member
Joe Williams – Treasurer
DJ Weber - Board Member


Board Members Absent:
Andrew Nass – Board Member


Coordinators Present:
Doug Sass (Horizon League)
[bookmark: _gjdgxs]Ryan Arnold (Concessions – Baseball)
Jeff Dessloch (Umpire Coordinator Baseball)
DJ Weber (Softball Developmental League)
PJ Weber (Softball Traveling)
Steve Bein (Softball Traveling)
Travis Downs (Junior League)

Coordinators Absent:					
Randy Schmitz (Mid-Shore)   

Guests Present:



7:05 PM-Meeting called to order by Mike Ames, President

Review of Agenda- The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present. Approved

Treasurer’s Report:
· Treasurer: Joe Williams 
· $26,307.23 - PYAA Savings
· $12,710.79 – PYAA Checking Total
· $9,544.41 – PYAA Checking
· $3,166.38 – Pumas
· $36,351.75– Total PYAA
· $500.11 – PYB Checking

President Report:
President: Mike Ames 
1. Thank You to All – Didn’t know that we would even have a season. People reacted quickly.  No complaints from the community. No negative feedback.  18 games in 6 weeks. We had a solid year. 
2. Offseason Proposal – Fields and Board.  
	a. Not many options for leagues in the area for baseball 
	b. Split up or you loose so many kids 
	c. Remove 5th graders from Junior League
3. Elections – What is open?
	a. President 
	b. Treasurer
	c. 2 board members
4. Season Review and Feedback
	a. Good, Great, No Complaints 
	b. Decent competition 
	c. 8th grade – Manitowoc killed everyone, played competitively against everyone else. 
	d. Softball was solid at all levels. 

Committee Update:
1. Updates from Committees – Hot topics only, discuss deeper next month
New Business:

1. Field/Park Maintenance
a. Signs – up at Lions, Loebe, and Rotary 
	1. Rory Beebe – Pay $500 for field maintenance 
	2. Travis Downs – Pay $500 for league coordinator 
	3. Ryan Arnold - $500 for league coordinator 
	4. Tyler Gritt - $500 for league coordinator 
	3. Jeff Dossolock - $500 for umpires Baseball 
	4. Mitch Henschel - $350 for umpires Softball 
	5. PJ Weber - $250 Travel Softball Coordinator 
	6. DJ Weber - $250 Non-Travel Softball Coordinator 
* Gale Grahn and Dave Hien for fields – gift cards 

b. Clay – Lone Oak and North both batter’s box and mound – Sept.12th?
c. Grass at Northside - $1,000 budget 
d. Pick field lip
e. August infield mix
f. Down spouts Lions – Mike will handle
g. Carl Loebe – Randy retire (Paint and Tractor)
h. Lone Oak – Shed at park?
g. Other work?  Build Rotary Park Score Booth 
	- Possible new jerseys? 

2. Offseason Board Work
a. In Season Field Volunteers – Randy out, Josh to store chemicals
b. Same league Team Discussion – even or upper / lower
c. Meeting Reschedule Request -- Next meeting – Monday, Sept. 14th 
· Website / Facebook 

Website Update
· Letter on Facebook and website from last meeting

Old Business
· Nothing at this time 

Board Committee’s

Tournament Committee
Members: Travis Downs, Mark Raeder, Mitch Henschel, PJ Weber, Tim Schweitzer
· 

Evaluations Committee
Members: PJ Weber, Rich Flunker, Travis Downs, Mike Ames
· 


Sponsorship Committee
Members: Mark Raeder, Josh Chapman, Rich Rau, DJ Weber, Steve Bein


Equipment Committee
Members: Steve Bein, Doug Sass

Fields Committee
Members: Tim Schweitzer, Andrew Nass, Jason Eigenberger, Rich Rau, Rich Flunker



Coaches Committee
Members: Mark Raeder, Josh Chapman, Mitch Henschel, PJ Weber
· Nothing at this time 

Coordinator Reports

Mike Ames, PJ Weber (League Coordinators)
· Nothing at this time

Doug Sass (Horizon Coordinator)
· Nothing at this time


Tyler Gritt (Developmental Coordinator)
· Nothing at this time


PJ Weber, Steve Bein (Girls Softball Traveling)
· Nothing at this time


DJ Weber (Girls Softball Developmental)
· Nothing at this time


 Travis Downs (Junior League)
· Nothing at this time



Concessions (Melissa Straub, Ryan Arnold, Josh Chapman, Tim Schweitzer, Mark Raeder)
· Nothing at this time

Next Meeting: September 14th 7:05pm – TBD
			

Meeting End Time: 9:00pm



