


Plymouth Youth Athletic Association
Baymont Inn Plymouth
October 18th, 2016 Meeting Minutes 



Board Members Present:
John Richards-President
Doug Sass-Secretary
Tony Miller-Treasurer								      Nick Wilson-Board Member
PJ Weber-Board Member

Board Members Absent: 
Mike Ames-Vice President
Travis Downs-Board Member
Joe Williams-Board Member
Randy Meyer-Board Member


Coordinators Present:
Randy Meyer (Mid-Shore & Tournament)   
Dawn Krebsbach (Traveling Softball)
John Richards (Umpire)
Nick Wilson (Horizon League)
Fred Brown (Developmental)
Wendy Sass + Michelle Schwartz (Concessions)
Steve Pudwill (Junior League) 
Randy Schmitz (Cadet + Equipment)


Coordinators Absent:					



Guests Present:
	

7:50PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.


Treasurer's Report: 
Treasurer: Tony Miller
PYB- $14,945
Expenses:
· Helfaer Field- $655
· New Line Chalker- $760.22
· Equipment/Uniforms- $4478.88
· Raffle Tickets- $1044.12
· Concessions- $2020.43


President Report
President: John Richards





Board Committee’s

Tournament Committee
Members: Randy Meyer, John Richards, Randy Schmitz
· 5th Grade- 4 Teams
· 6th Grade- 7 Teams
· 7th Grade- 8 Teams
· 8th Grade- 6 Teams
· Tournament Volunteers
· St. John the Baptist
· National Honors Society
· Randy M church

· Discussed charging extra money at registration then refund if you sign up to help at the tournament

Registration Committee 
Members:  Doug Sass, Travis Downs, Joe Williams

Evaluations Committee
Members: PJ Weber, Mike Ames, Clayton Moore
· Evaluations went fairly well, seemed to stay on time
· Talked about giving feedback to kids that don’t cadet or junior league
Raffle Committee
Members: Doug Sass, Tony Miller
· Tony has stuffed all envelopes and ready for delivery
· Doug will help on collecting the envelopes
· Drawing is on July 18th 

Sponsorship Committee
Members: Mike Ames, Tony Miller, Nick Wilson
· 28 sponsors not paid
· Randy will talk to Dominos
· Sponsorship committee will place the order for sponsorship T-shirts


Equipment/Fields Committee
Members: Rory Biebe, Randy Schmitz
· PJ is requesting that we buy face mask for pitcher, 3rd and first base
· Randy will talk to Dawn about face shields
· Need to cut some braches at Lions Park
· Need to drag the fields more at Lions Park
· Need to put score board up at August Field
· Signs need to be put up
· Crab grass needs to be spread
· Needs to discuss when to replace siding at Lions Park
· [bookmark: _GoBack]Doug will check score booth at Rotary Park

Election Committee
Members: Doug Sass
· Nothing at this time

Coordinator Reports



Randy Schmitz (Cadet Coordinator)
· Handed out most of the uniforms



Nick Wilson (Horizon Coordinator)
· 51 Total players
· 4 Teams almost 5
· Should have enough coaches
· Planning on having coaches meeting soon




Fred Brown (Developmental Coordinator)
· Discussed that we will run drills for the first couple week then break into teams
· Doug will right up a letter and send to all developmental parents regarding coordinator
· Discussed on setting up some kind of lesson plans
· Doug will start to put developmental teams together



Dawn Krebsbach (Girls Softball)
· Tournament is full


Steve Pudwell (Junior League)
· Number as of right now at around 53 total
· 4 Teams
· Steve will try and make a master practice schedule
· John may put another reminder out for registration for Developmental, Horizon and girls non-travelling.
· Steve will go over rule and responsibilities to coaches



Concessions (Wendy Sass)
· All candy and chips have been ordered
· Doug and Wendy will fill soda machines at all park
· Talked about moving the fridge from Rotary Park and fill with candy and soda. Then put a lock on the fridge
· Wendy adjusted some of the prices 



New Business
· June 10th for Hall of Fame- Planning on having two junior league teams play
· May 20th will be the Chevy Test Drive


Old Business





Next Meeting: November 22nd at Baymont Inn

Meeting End Time: 9:30pm



