

Plymouth Youth Athletic Association
Plymouth Fire Department
December, 11th 2019 Meeting Minutes



Board Members Present:
Mike Ames-President
Doug Sass-Vice President
Joe Williams-Treasurer								            
Travis Downs-Board Member		                  			
Steve Bein- Board Member
Rich Rau- Board Member
Tim Schweitzer-Board Member
Mark Raeder- Board Member
DJ Weber- Board Member
Josh Chapman- Board Member
Ryan Arnold- Board Member
Mitch Henschel- Board Member
Jason Eigenberger- Board Member
Rich Flunker-Board Member


Board Members Absent:
Andrew Nass- Board Member
PJ Weber-Secretary


Coordinators Present:
Doug Sass (Horizon League)
[bookmark: _gjdgxs]Mitch Henschel (Umpire - Softball)
Ryan Arnold (Concessions – Baseball)
Jeff Desoloch (Umpire Coordinator)
DJ Weber (Softball Developmental)

Coordinators Absent:					
Tyler Grutt (Baseball Developmental)
Melissa Straub (Concessions - Softball)
Travis Downs (Junior League)
Randy Schmitz (Mid-Shore)   
PJ Weber (Traveling Softball)


Guests Present:
None 


7:10PM-Meeting called to order by Mike Ames, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.



New Business
· Discussed that we might give the money to the coaches to pay the umpires.
· Decided that meetings will continue to be at the fire station

Old Business






President Report
President: Mike Ames


Treasurer’s Report:
· Discussed that if anyone needs anything that is under $500 can get approved by the executive board.
· If we need to order something make sure Joe knows so we can keep a proper budget.
· PYAA Checkbook- $18,105.26
· PYAA- 10,025.55
· Payed
· Pheifers Mill- $690
· Check order- $112.62
· PYB Checkbook- $605.81
· Bills
· Schwaller Meats- $2859.40




Board Committee’s

Tournament Committee
Members: Travis Downs, Mark Raeder, Mitch Henschel, PJ Weber, Tim Schweitzer
· Doug Needs to get the Tournament posted on the website
· June 19th – 21st 
· June 26th – 28th



Evaluations Committee
Members: PJ Weber, Rich Flunker, Travis Downs, Mike Ames
· Discussed that we want to get the new facility for evaluations
· Discussed how to break up the evaluations dates
· Decided on March 28th and April 4th


Raffle Committee
Members: Steve Bein, Joe Williams, Ryan Arnold
· We decided to raise the fees $10 across the board
· Doug or PJ will update the website with an explanation on fee costs



Sponsorship Committee
Members: Mark Raeder, Josh Chapman, Rich Rau, DJ Weber, Steve Bein
· Mike will schedule a meeting with the people in this committee to show them the ropes.

Equipment Committee
Members: Steve Bein, Doug Sass
· Doug and Steve need to get together to decide on new baseball uniform
· PJ usually orders Boombah and gets printed in Oostburg Mountain Promotions

Fields Committee
Members: Tim Schweitzer, Andrew Nass, Jason Eigenberger,Rich Rau
· Need to start getting lists put together and sent out
· Ryan and Josh will get the cage measured and ordered

Coaches Committee
Members: Mark Raeder, Josh Chapman, Mitch Henschel, PJ Weber
· Discussed that we set a date to have all the coaches get together to learn new drills



Coordinator Reports

[bookmark: _GoBack]Mike Ames, PJ Weber (League Coordinator)
· Nothing at this time


Doug Sass (Horizon Coordinator)
· Nothing at this time


Tyler Gritt(Developmental Coordinator)
· Nothing at this time


PJ Weber, Steve Bein (Girls Softball Traveling)
· Nothing at this time

DJ Weber (Girls Softball Developmental)
· Nothing at this time

 Travis Downs (Junior League)
· Nothing at this time



Concessions (Melissa Straub, Ryan Arnold, Josh Chapman, Tim Schweitzer,Mark Raeder)
· Nothing at this time


Next Meeting: January 8th Plymouth Fire Department

Meeting End Time: 9:05pm



