

Plymouth Youth Athletic Association
Tricore
October, 13th 2021 Meeting Minutes



Board Members Present:
Mike Ames-President
Doug Sass-Vice President
PJ Weber-Secretary
Joe Williams-Treasurer								            
Travis Downs-Board Member		                  			
Steve Bein- Board Member
Tim Schweitzer-Board Member
Mark Raeder- Board Member
DJ Weber- Board Member
Ryan Arnold- Board Member
Mitch Henschel- Board Member
Jason Eigenberger- Board Member


Board Members Absent:
Rich Flunker-Board Member
Rich Rau- Board Member
Josh Chapman- Board Member


Coordinators Present:
Doug Sass (Horizon League)
[bookmark: _gjdgxs]Jeff Desoloch (Umpire)
Ryan Arnold (Concessions)
Travis Downs (Junior League)
Mike Ames (Mid-Shore)   
Frank Arbuckle (Non Traveling Softball)
PJ Weber (Traveling Softball)

Coordinators Absent:					
Tyler Gritt (Developmental)


Guests Present:
Frank Arbuckle	

7:10PM-Meeting called to order by Mike Ames, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.



New Business
· All board members that were up for election have decided to stay on the board. Board agrees to re-elect all the members
· Frank Arbuckle has been voted on the board
· Discussed if Bill August field is dry enough to fix the infield – decided to hold off until November.
· Discussed what to do with the top dressing. Put some on north side and Rotary
· Bought new push mower
· Lions Meeting
· Travis and Mike presenting in November 
· 2024/2025 planning for Lions project – arial view of park – show potential for two turfed fields, and usability.

Chest Freezer – for meat/pretzel bites? 





President Report
President: Mike Ames
· Discussed voting on board members
· Talked with Frank Arbuckle on whether he would like to join the board 




Treasurer's Report:

PYAA Savings: 30209
PYAA Checking: 26680
PUMAS: 20141
TOTAL:










Board Committee’s

Tournament Committee
Members: Ryan Arnold (Boys), 
· Boys – 17th, 18th, 19th June
· Girls – 24th, 25th, 26th June


Registration Committee
Members:  Doug Sass
· Link to tournament info / sign up genius?  Doug to look into 

Evaluations Committee
Members: PJ Weber, Doug Sass
· End of January/February 


Sponsorship Committee
Members: Mark Raeder, Josh Chapman, Rich Rau, DJ Weber



Equipment Committee
Members: Steve Bein, Doug Sass
· Boys Baseball – 2 uniform sets
· Girls Softball 10U and 12U uniform sets
· Fence sticks for Lone Oak – 4 – 5 needed


Fields Committee
Members: Tim Schweitzer, Andrew Nass, Jason Eigenberger
· August – Mix is 8 days out. Field work (Nov. 6th/7th)
· Northside – over seeding will be done by Tim after football season
· $150 for a bag. 
· New mower - $6500/$12000 for fields.  


Election Committee
Members: Doug Sass, Jason Eigenberger
· No Elections


Coaches Committee
Members:Mark Raeder, Josh Chapman, Mitch Henschel, PJ Weber



Coordinator Reports



Mike Ames, PJ Weber (League Coordinators)
· Nothing at this time



Doug Sass (Horizon Coordinator)
· Nothing at this time



Tyler Gritt (Developmental Coordinator)
· Nothing at this time



PJ Weber (Girls Softball Traveling)
· 

Frank Arbuckle (Girls Non-Traveling)
· 

 Travis Downs (Junior League)
· Nothing at this time

Concessions (Melissa Straub, Ryan Arnold, Josh Chapman, Tim Schweitzer, Mark Raeder)
· Nothing at this time

Next Meeting: Tuesday, November 9th - 6:30pm 
Meeting End Time: 9:00pm



