


Plymouth Youth Athletic Association
Plymouth Fire Department
Aug 29th, 2018 Meeting Minutes 



Board Members Present:
John Richards-President
Doug Sass-Secretary
Tony Miller-Treasurer								            
Travis Downs-Board Member		                  			
PJ Weber-Board Member
Rich Flunker-Board Member
Randy Schmitz-Board Member

Board Members Absent: 
Mike Ames-Vice President
Joe Williams-Board Member
Steve Bein- Board Member


Coordinators Present:
John Richards (Umpire)
Doug Sass (Horizon League)
Tyler Gritt (Developmental)
Heather Schmitz (Concessions)
Steve Pudwill (Junior League) 
Randy Schmitz (Cadet + Equipment)


Coordinators Absent:					
Randy Meyer (Mid-Shore & Tournament)   
Gale Grahn (Traveling Softball)



Guests Present:
Tim Schweitzer- 5th grade cadet coach	

7:40PM-Meeting called to order by John Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.
New Business
· Fencing at Bill August Field. Check other fences on other parks
· Score Board at Bill August will be installed in September
· Loan Oak Park fence needs to be repaired
· Lions parks outfield needs to be dressed with sand and dirt to even out the outfield
· The back stop at Lions park needs to be evened out in the back and add fresh granite
· The top dressing has been ordered for each field. We will plan a date to disperse the dirt and role the diamonds.
· Need to wed kill all the diamonds
· Tony and Tim will coordinate the preparation of the field maintenance
· Discussed what league that the cadet teams should play in this year
· State League
· Kettle Moraine League
· Majors
· Discussed that we would like to publish more stuff on social media and the website
· Discussed that we should try to run some kind of coaches clinic
· Discussed that we should try and have the same level teams practice all together. This way the coaches could all work together to run a better practice
· Need to find a field coordinator for Lions Park
· Need to find someone to be the umpire coordinator


Old Business


Treasurer's Report: 
Treasurer: Tony Miller
PYB- $1200



President Report
President: John Richards
· Discussed that we should try and find donations to construct some kind of building at Rotary Park.







Board Committee’s

Tournament Committee
[bookmark: _GoBack]Members: Randy Meyer, John Richards, Travis Downs

Registration Committee 
Members:  Doug Sass, Travis Downs, Joe Williams

Evaluations Committee
Members: PJ Weber, Mike Ames, Clayton Moore

Raffle Committee
Members: Doug Sass, Tony Miller


Sponsorship Committee
Members: Mike Ames, Tony Miller, Nick Wilson


Equipment Committee
Members: Randy Schmitz, Joe Williams


Equipment/Fields Committee
Members: Rory Biebe, Randy Schmitz


Election Committee
Members: Doug Sass


Coordinator Reports



Randy Schmitz (Cadet Coordinator)
· Nothing at this time



Doug Sass (Horizon Coordinator)
· Will most likely run the league again next season



Tyler Gritt (Developmental Coordinator)
· Will Return as the coordinator next season



PJ Weber (Girls Softball)
Will remain the Girls softball coordinator

Steve Pudwell (Junior League)
· Will return next year as coordinator



Concessions (Heather Schmitz)
· Nothing at this time


Next Meeting: September 19th at Fire Department

Meeting End Time: 9:30pm



