


Plymouth Youth Athletic Association
Baymont Inn Plymouth
March 21st, 2017 Meeting Minutes 



Board Members Present:
John Richards-President
Mike Ames-Vice President
Doug Sass-Secretary
Tony Miller-Treasurer								            
Travis Downs-Board Member		                  			
Nick Wilson-Board Member
PJ Weber-Board Member
Randy Meyer-Board Member
Joe Williams-Board Member

Board Members Absent: 
Clayton Moore-Board Member


Coordinators Present:
Randy Meyer (Mid-Shore & Tournament)   
John Richards (Umpire)
Nick Wilson (Horizon League)
Steve Pudwill (Junior League) 
Randy Schmitz (Cadet + Equipment)


Coordinators Absent:					
Dawn Krebsbach (Traveling Softball)
Fred Brown (Developmental)
Wendy Sass + Michelle Schwartz (Concessions)



Guests Present:
	

7:10PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.


Treasurer's Report: 
Treasurer: Tony Miller

PYB-$7,342

Expenses
· $1500 equipment
· $250 Varsity Baseball
· $325 Tournament Refund
· $75Shore Line League
· $1200 Lakeshore League Fees
· $141 Sun Graphics
· $450 U13 Tournament
· $375 U10 Girls Tournament


New Business
· Tony contacted several people about running developmental
· John has one contact that may want to be developmental coordinator
· John will be having a umpire meeting in a couple weeks after scheduling meeting
· [bookmark: _GoBack]Need to figure out who would be nominated for Hall of Fame- send inductees to Randy Schmitz


Old Business




President Report
President: John Richards


Coordinator Reports


Randy Meyer (Midshore League + Tournament Coordinator)
· U11: 4 Teams- Possible 1 more team
· U12: 8 Teams Full
· U13: 8 Teams Full
· U14: 6 Teams
· Sheboygan Falls may enter in a couple teams
· Discussed what organization would work the fields for the tournament
· Nick brought up the idea to run a least one venue by reaching out to all families for help filling time slots
· Discussed if the parent volunteers for Lions park would get paid 
· Church groups would get paid for working Rotary and Karl Laebe
· Voted on having nonprofit organizations to run the concessions, scoreboards and frying.
· Next meeting Randy M will get all the time slots figured out to determine how many volunteers we need for each park



Randy Schmitz (Cadet Coordinator)
· Scheduling meeting April 12th at 7:00pm at Ranger Park
· 5th- 4 Teams
· 6th- 7 Teams
· 7th- 8 Teams
· 8th- 9 Teams
· Mike discussed that Howards Grove and Cedarburg may play Lakeshore
· June 10th Mike should schedule home game for Hall of Fame Game
· Lakeshore Playoffs will be on July 17th and 18th



Nick Wilson (Horizon Coordinator)
· Parent asked Nick question about how sponsorship worked
· Discussed that Junior League sponsors for shirts are first come first serve



Fred Brown (Developmental Coordinator)
· We need to find a coordinator



Dawn Krebsbach (Girls Softball)
· Scheduling U10 thru U14 is April 5th
· Maggi Stelow will be the new softball coordinator


Steve Pudwell (Junior League)
· Coaches meeting will be the week after evaluations
· Teams game schedule will be pretty much the same
· Steve would like a mass schedule for practice times



Concessions (Wendy Sass)
· John will renting cheese dispensers from Geals- will come with a case of free cheese
· Wendy will start shopping for concession supplies
· John will get popcorn warmers from Polo popcorn


Mid-Shore (Randy Meyer)
· 9 Teams
· Each team will play each other twice
· All-star game will be played on July 20th






Board Committee’s

Raffle Committee
Members: Doug Sass, Tony Miller
· Nothing at this time


Registration Committee 
Members:  Doug Sass, Travis Downs, Joe Williams
· Developmental- 85
· Horizon- 42
· Junior- 48
· Cadets
· 8th- 18
· 7th- 16
· 6th- 13
· 5th- 11
· 4th- 8
· Girls Non Traveling- 26
· Girls Traveling- 43


Evaluations Committee
Members: PJ Weber, Mike Ames, Clayton Moore
· April 8th and 15th 
· Doug will send a mass email to entire league
· Mike would like same evaluator for both weekends
· Test: Hitting, Fielding, Pitching and Outfield
· Randy M will ask his brother to help with evaluations

Sponsorship Committee
Members: Mike Ames, Tony Miller, Nick Wilson
· Board member will continue to contact sponsors- Best way is to call and verify if they’re still willing to sponsor a shirt or sign.


Equipment Committee
Members: Randy Schmitz, Joe Williams
· Discussed ways on doing pitch counts- counters or sheets

Fields Committee
Members: Rory Biebe, Randy Schmitz
· Rory would like a new chalkier and line sprayer for Lions park
· John will be ordering outfield line paint
· More seed behind home plate at Lions
· Hanging signs
· Hanging batting cages
· Build up warm up pitching mounds at rotary and Lions
· Work on the mound at Lions
· Repair wood around bleachers at Lions Park

Election Committee
Members: Doug Sass
· Nothing at this time




Next Meeting: April 18th at Baymont Inn

Meeting End Time: 9:10pm



