

Plymouth Youth Athletic Association
Meeting – Tricore
March 9, 2021 Meeting Minutes



Board Members Present:
Mike Ames - President
Doug Sass - Vice President
PJ Weber - Secretary						            
Travis Downs - Board Member		                  			
Rich Rau - Board Member
Jason Eigenberger - Board Member
DJ Weber - Board Member
Tim Schweitzer – Board Member
Mark Raeder - Board Member
Rich Flunker - Board Member


Board Members Absent:
Josh Chapman - Board Member
Mitch Henschel – Board Member
Ryan Arnold – Board Member

Coordinators Present:
Doug Sass (Horizon League)
[bookmark: _gjdgxs]Ryan Arnold (Concessions – Baseball)
DJ Weber (Softball Developmental League)
PJ Weber (Softball Traveling)
Travis Downs (Junior League)
Rich Flunker (Girls Umpire Coordinator)
Jeff Dessloch (Umpire Coordinator Baseball)


Coordinators Absent:					
Randy Schmitz (Mid-Shore)   

Guests Present: 

Jeff D. asked for schedules to be sent in asap. 






7:05 PM-Meeting called to order by Mike Ames, President

Review of Agenda- The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present. Approved

Treasurer’s Report:
· Treasurer: Joe Williams 
· $30308.44 PYAA Savings
· $17143.10  PYAA Checking Total
· $11657.82  Pumas Account
· $47451.54  Total PYAA
Note: $500 donation from Lions Club – Bill August and Ozzie Pick Field signs
Wells Fargo closing Plymouth branch

President Report: 
President: Mike Ames 
· Nothing at this time

Special Updates:
· Signs – Parks and Rec committee needs to approve signs – May 10th at 6pm (need 3-4 members to attend)
· Lions renovating ideas needed – 2024 / 60th anniversary
Reach out to Travis Downs
· New Rotary Scorebooth – May 1 completion possible? (Andrew Nass) Andrew will add onto slab of concrete / disposal. Andrew working with Kathy Austin. 
· Toro application – Couldn’t find EIN number.  Joe submitted form. October would be acceptance info.  Joe working with support. Mowing season lost this year.  Rory will mow.  Doug will help.   Tim will assist with mowing as well. Need a push mower for game days.  Joe will check at Country Equipment for new mower for August and Pick fields. (Tim talked to Aaron as well).  
· Scoreboard Lone Oak – Coming down next month. Put scoreboard at Lone Oak off of 1st Base Line or in Right Field. 
· Lone Oak field needs help as well building up infield mix. 
· COVID Protocol – Activities as planned. Block off seating? Concessions – business as usual unless things take a turn for the worse.  Liability form – sign as per usual (sign at evals / turn in prior to playing).  PJ will put that together for baseball and softball.  Signs at park as well.  
· Follow school district.  

Beer Sales Discussion - 
· Meeting at City Hall – 30th of March 
· We need to sell beer to help with funding to improve parks
· May seek to attend in April or May for approval due to timing of meeting. 


Baseball League and Team Discussion 

REGISTRATIONS – Boys 
5th grade 10 
6th grade 6
7th – 10
8th – 4
Junior – 16
Horizon – 8
Developmental – 16

REGISTRATIONS – Girls (Brooke and Jordan registered by cash/check)
Girls Non-Travel (PFDL) - 5
Girls Travel – 37


Website Update
· Any new pictures from past season send to PJ. (jpweber4@gmail.com)

Old Business
· Nothing at this time 








Board Committee’s

Tournament Committee
Members: Travis Downs, Mark Raeder, Mitch Henschel, PJ Weber, Tim Schweitzer
· June 18th/ 19th/ 20th – Boys Tournament 
· Just picking up interest 
· 5 U11, 4 12U, 8 13U, 7 14U 
· June 25th/26th/27th – Girls Tournament - Full at All Levels with wait list
· (Sargento getting sponsorship banner with donation) (Culvers paid, Masters Gallery, Great Lakes, Pleasant View Realty, Gibbsville Cheese all contacted again for sponsorships this year)

Evaluations Committee
Members: PJ Weber, Rich Flunker, Travis Downs, Mike Ames
· Evals – New Boys Dates: 50 total players in Fieldhouse at a time 
· April 10th – 12pm-6pm (45 minute increments per group)
· April 17th -  12pm-6pm (Make up date for those unavailable the 10th)  
· Times to be Determined / Confirmed
· Girls – May 1st at North Side park…TBD


Sponsorship Committee
Members: Mark Raeder, Josh Chapman, Rich Rau, DJ Weber, Steve Bein
· Nothing at this time. 



Equipment Committee
Members: Steve Bein, Doug Sass 
· Need baseballs - boys
· Need 14U softball team uniforms potentially…if numbers high.
· Catchers gear needed?  Heart guard needed for boys. 
· 10U girls need new catchers set through Van Horn (Youth set or two if free)
· 3 catchers sets at Jacks (Intermediate/Youth level with heart guard)  $40 addition for catchers sets – strap on. 
· Boys getting 5 sets of catchers gear. 
· Wilson practice balls - $40 per case. Mid-shore balls in league fee. 
· Games balls (Diamonds - $50-60 per box) 6 boxes needed
· Girls will need 2-3 cases of balls to cover the league and tournament. 
· May need pants and tops for 14U team (Shirt with printing for $21)


Fields Committee
Members: Tim Schweitzer, Andrew Nass, Jason Eigenberger, Rich Rau, Rich Flunker
· Bill August – new red granite mix.  

Liquor License Committee – NEW 
Members: Doug Sass, Mark Raeder, Steve Bein, Tim Schweitzer
· Ryan Arnold contacted the city, has paperwork set for meeting. 


Coaches Committee
Members: Mark Raeder, Josh Chapman, Mitch Henschel, PJ Weber
· Nothing at this time 

Coordinator Reports

Tim Schweitzer, PJ Weber (League Coordinators)
· Nothing at this time

Doug Sass (Horizon Coordinator)
· Nothing at this time

Tyler Gritt (Developmental Coordinator)
· Nothing at this time

PJ Weber, Steve Bein (Girls Softball Traveling)
· Nothing at this time

DJ Weber (Girls Softball Developmental)
· Nothing at this time

 Travis Downs (Junior League)
· Nothing at this time

Concessions (Ryan Arnold, Josh Chapman, Tim Schweitzer, Mark Raeder)
· Nothing at this time

Umpires Coordinators (Steve Bein, Rich Flunker – Girls // Jeff Dessolock - Boys)
· Nothing at this time


Next Meeting: Thursday April 8th  @ 7:00pm – Tricor insurance
			

Meeting End Time: 9:00pm



