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January 23rd 2019 Meeting Minutes



Board Members Present:
John Richards-President
Mike Ames-Vice President
Doug Sass-Secretary
Joe Williams-Treasurer								            
Travis Downs-Board Member		                  			
Rich Flunker-Board Member
Joe Williams-Board Member
Rich Rau- Board Member
Mark Raeder- Board Member
PJ Weber-Board Member


Board Members Absent:
Steve Bein- Board Member
Tim Schweitzer-Board Member

Coordinators Present:
John Richards (Umpire)
Doug Sass (Horizon League)
Randy Schmitz (Cadet + Equipment)
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Coordinators Absent:					
Tyler Gritt (Developmental)
Heather Schmitz (Concessions)
Steve Pudwill (Junior League)
Randy Meyer (Mid-Shore & Tournament)   
Gale Grahn (Traveling Softball)

Guests Present:
	

7:10PM-Meeting called to order by John Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.



New Business
· Discussed ways that we can upgrade the website. Doug will look into adding a calendar for schedules
· Discussed when and where we could run our winter open gyms. Mike will look into getting gym times for 3 hours.
· Discussed having a one or two day camp for the younger kids
· Voted on picking PJ's new logo to go on all new letter heads and website



Old Business



President Report
President: John Richards
· Discussed different ways to reach out to kids for registration.
· Banners up at Chesters
· Discussed which paper to post registration information
· Friday folders
· Mass emails by Doug
· Facebook

Treasurer's Report:

Current Balance :
	PYAA Savings: $15,874.19
			
			885 Withdraw to cover PYAA checkbook
	`PYAA Checkbook : $500
		Checks went out to
			Check went out to PJ for $800 to cover tournament fees

`
	PYBB Checkbook: $515
		Paid Shoreline fees of $85







Board Committee’s

Tournament Committee
Members: Randy Meyer, John Richards
· Tournaments
· 8th Grade- 5
· 7th Grade- Several Interested
· 5th and 6th- Several Interested


Registration Committee
Members:  Doug Sass, Travis Downs, Joe Williams
· Registration is in full swing we currently have about 70 players registered


Evaluations Committee
Members: PJ Weber, Mike Ames
· Discussed where and when we will be having evaluations
· Look into having Evals on March 30th  andApril 7th from 8am to 3pm


Raffle Committee
Members: Doug Sass




Sponsorship Committee
Members: Mike Ames
· All mailings have been sent out had have been getting some returned



Equipment Committee
Members: Joe Williams




Fields Committee
Members: Rory Biebe, Randy Schmitz




Election Committee
Members: Doug Sass




Coordinator Reports



Randy Schmitz (Cadet Coordinator)
1. Midshore will have a meeting on Feb. 12th at 6:30pm at Chissy's
· Midshore meeting on March 13th at 6:30pm at Chissy's
· Midshore Scheduling meeting on April 3rd at 6:30pm
· Midshore Championship will be July 11th
· Midshore Championship for 7th and 8th July 23rd
· Midshore Allstar game is July 25th



Doug Sass (Horizon Coordinator)
· Nothing at this time



Tyler Gritt(Developmental Coordinator)
· Nothing at this time



PJ Weber (Girls Softball)
· Starting practice would start Mid-May


Steve Pudwell (Junior League)
· Nothing at this time





Concessions (Heather Schmitz)
· Nothing at this time


Next Meeting: February 13th Plymouth Fire department

Meeting End Time: 8:30pm



