


Plymouth Youth Athletic Association
Rotary Park Plymouth
September 20th, 2016 Meeting Minutes 



Board Members Present:
John Richards-President
Doug Sass-Secretary
Mike Ames-Vice President								            
Travis Downs-Board Member		                  
Nate Struve- Board Member
Sonny Vaughn-Board Member
Nick Wilson-Board Member

Board Members Absent: 
Tony Miller-Treasurer  
Joe Daggett-Board Member

Coordinators Present:
John Richards (Umpire)
Randy Schmitz (Cadet + Equipment)
Nick Wilson (Horizon League)
Fred Brown (Developmental)

Coordinators Absent:					
Wendy Sass + Michelle Schwartz (Concessions)
Steve Pudwill (Junior League) 
Dawn Krebsbach (Traveling Softball)
Randy Meyer (Mid-Shore & Tournament)   

Guests Present:
Joe Williams
	

7:45PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.
 



Coordinator Reports


Randy Meyer (Midshore League + Tournament Coordinator)
· Nothing at this time



Randy Schmitz (Cadet Coordinator)
· Nothing at this time



Nick Wilson (Horizon Coordinator)
· Nothing at this time



Fred Brown (Developmental Coordinator)
· Nothing at this time



Dawn Krebsbach (Girls Softball)
· Nothing at this time


Steve Pudwell (Junior League)
· Nothing at this time


Concessions (Wendy Sass)
· John suggest goes back to bags of popcorn
· We need to get cheese dispensers for cheese
· Wondering if we can add burgers, subs or brats
· Discussion on serving beer in concessions


Tournament (Randy Meyer)
· Nothing at this time





Website Committee
Members: Doug Sass
· Put board members positions on website
· Send email to all parents about registration
· Send email for open board positions
· [bookmark: _GoBack]Put board positons on Facebook


Raffle Committee
Members: Nate Struve
· Nothing at this team



Registration Committee 
Members: Doug Sass, Tony Miller, Travis Downs, Sonny Vaughn
· Plans on meeting in the next couple weeks



Evaluations Committee
Members: Mike Ames, Dave Hein, Randy Schmitz


Apparel Committee 
Members: Nate Struve, Doug Sass
· Nothing at this time

Sponsorship Committee
Members: Mike Ames, Joe Daggett
Nothing at this time


Election Committee
Members: Doug Sass, Nate Struve
· Up for Election
· President
· Treasurer
· 4 Board Members




Equipment/Fields
· Lions and August Field
· Seeded
· Aerated
· Fertilized
· Need Batting cage down yet

Treasurer's Report: 
Treasurer: Tony Miller
PYB:
	Current Balance: $733.19
2016 Budget $33,000.00 Participant Goal: 493
Summary of Expenses:
· August expenses Nick Wilson $22.05 & GT Graphics $84.00
Summary of Deposits:
· No deposits in August


President Report
President: John Richards
· Board decided to only run one tournament next year
· Board recommends setting a strict deadline for tournament cutoff
· We need to set a master schedule for practice times
· Board needs to set direct guidelines for pre-game preparation
· Discussed online registration

Next Meeting: October 18th 7:05pm at Baymont Inn

Meeting End Time: 9:30pm



