

Plymouth Youth Athletic Association
Tricore
November, 9th 2021 Meeting Minutes



Board Members Present:
Mike Ames-President
Doug Sass-Vice President
PJ Weber-Secretary
Joe Williams-Treasurer								            
Travis Downs-Board Member		                  			
Tim Schweitzer-Board Member
Ryan Arnold- Board Member
Mitch Henschel- Board Member
Jason Eigenberger- Board Member
Frank Arbuckle – Board Member
Rich Rau- Board Member
Josh Chapman- Board Member
Rich Flunker-Board Member



Board Members Absent:
DJ Weber- Board Member
Mark Raeder- Board Member
Steve Bein- Board Member


Coordinators Present:
Doug Sass (Horizon League)
[bookmark: _gjdgxs]Jeff Desoloch (Umpire)
Ryan Arnold (Concessions)
Travis Downs (Junior League)
Mike Ames (Mid-Shore)   
Frank Arbuckle (Non Traveling Softball)
PJ Weber (Traveling Softball)

Coordinators Absent:					
Tyler Gritt (Developmental)


Guests Present:
Jeff Desoloch

7:10PM-Meeting called to order by Mike Ames, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were approved by all that were present.



President Report
President: Mike Ames
· A/B Team Feedback – 
· Communication in question with parents. 
· Rich and Jason looking at A level team? B level team? New league? 
· Do we split evenly across the board for all in program? 
· Lions Club Project – Mike and Travis meeting week of 11-15-21.
· Enhancement of fields and improvement of atmosphere
· Turf fields on Pick and August field
· Lights at August, enhance bleachers
· Update restrooms 
· Maintainable long term
· Play area for kids 
· Batting Cages – west of August Field
· Infield Turfs
· Bullpens
· Donation – Piggly Wiggly - $2151.83 from Community Round Up Program. 


New Business
· August Field update 
· Took out mix, applied the new mix 85% clay, and 15% sand/silt
· Ready for play and top dressing to be applied in Spring with additional leveling. Much improved…
· Boys Evals – Dates: February 13th 8-1pm / February 20th 8-1pm 
· Mower - TBD
· Girls Softball Tournament Location – QQO 
· $825 approximate cost
· Fewer needed volunteers, use of all equipment, beer sales
· Bought new push mower
· Baseball offseason schedule at Fieldhouse - TBD
· Uniform Delays – supply chain issues in industry (3-4 month delays)
· Order 10’s / 12’s – Softball (4 teams)
· Baseball – TBD by next meeting 

Treasurer's Report:

PYAA Savings: $30309
PYAA Checking: $18935

TOTAL: $49244



Board Committee’s

Tournament Committee
Members: Ryan Arnold (Boys), Travis Downs (Boys), PJ Weber (Girls), Mitch Henschel (Girls)
DATES SET - 2022
· Boys – 17th, 18th, 19th June
· Girls – 24th, 25th, 26th June


Registration Committee
Members:  Doug Sass
· Link to tournament info / sign up genius?  Doug to look into this

Evaluations Committee
Members: PJ Weber, Doug Sass, Mike Ames, DJ Weber
· End of January/February 


Sponsorship Committee
Members: Mark Raeder, Josh Chapman, Rich Rau, DJ Weber



Equipment Committee
Members: Steve Bein, Doug Sass
· Boys Baseball – 2 uniform sets
· Girls Softball 10U and 12U uniform sets 4 sets needed. 
· Fence sticks for Lone Oak – 4 – 5 needed



Fields Committee
Members: Tim Schweitzer, Josh Chapman, Jason Eigenberger, Steve Bein
· August – New mix has been applied
· Northside – over seeding will be done by Tim after football season
· $150 for a bag. 
· New mower - $6500/$12000 for fields.  


Election Committee
Members: Doug Sass, Jason Eigenberger
· No Elections


Coaches Committee
Members: Mark Raeder, Josh Chapman, Mitch Henschel, PJ Weber
· Do we put on a coaches clinic for youth coaches at all levels?



Coordinator Reports



Mike Ames, PJ Weber (League Coordinators)
· Nothing at this time



Doug Sass (Horizon Coordinator)
· Nothing at this time



Tyler Gritt (Developmental Coordinator)
· Nothing at this time



PJ Weber (Girls Softball Traveling)
· Nothing at this time

Frank Arbuckle (Girls Non-Traveling)
· Nothing at this time

 Travis Downs (Junior League)
· Nothing at this time

Concessions (Ryan Arnold, Josh Chapman, Tim Schweitzer, Mark Raeder)
· Nothing at this time

Next Meeting:  Thursday December 16th - 6:30pm @ Tricore Insurance
Meeting End Time: 9:20pm



