


Plymouth Youth Athletic Association
Baymont Hotel Plymouth
March 15th, 2016 Meeting Minutes 



Board Members Present:
Doug Sass-Secretary
Tony Miller-Treasurer
Mike Ames-Vice President								            
Travis Downs-Board Member		                  
Nate Struve- Board Member
Sonny Vaughn-Board Member
Joe Daggett-Board Member			
Eric Williams-Board Member

Board Members Absent: 
John Richards-President
Nick Wilson-Board Member  

Coordinators Present:
Randy Meyer (Mid-Shore & Tournament)   
Fred Brown (Developmental)

Coordinators Absent:
Matt Kraus (Umpire)		
Dawn Krebsbach (Traveling Softball)			
Wendy Sass + Michelle Schwartz (Concessions)
Randy Schmitz (Cadet + Equipment)
Steve Pudwill (Junior League) 
Paula Vaughn (Horizon League

Guests Present:
Mike Ludington
	

7:05PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.


Treasurer's Report: Tony Miller 
· 


Coordinator Reports
Members: Randy Meyer, Randy Schmitz, Dawn Krebsbach, Fred Brown, Paula Vaughn

Randy Meyer (Midshore League + Tournament Coordinator)
· June
· U14- 3 teams
· U13- Full
· U12- 3 teams
· U11- 4 teams
· July
· U12- 5 teams
· U11- 2 Teams


Randy Schmitz (Cadet Coordinator)
· Nothing at this time


[bookmark: _GoBack]Nick Wilson (Horizon Coordinator)
· Doug gave Nick all registration forms


Fred Brown (Developmental Coordinator)
· Doug gave Fred all registration forms


Dawn Krebsbach (Girls Softball)
· Not present


Website
Member: Doug Sass
· Added all evaluation dates on home



Equipment/Fields
· Purchased 50 dozen balls
· Couple tees
· Dozen balls for each cadet teams
· Weighted baseball’s
· Catching gear for girls softball
· Lions Club had several projects that could coordinate with Baseball board
· Need to schedule time for field work
· Batting cages
· Signs in outfields
· Home plate at Carl Laebe
· City will roll all the outfields

New Business
· Need new raffle coordinator


Old Business
· Lakeshore scheduling starts on April 13th starting at 6:00pm at Ranger Park
· Midshore scheduling meeting April 9th starting at 6:30pm at Chissy’s


Raffle Committee
Members: Tim Picard
· Need someone to take over raffle committee 


Registration Committee 
Members: Doug Sass, Tony Miller, Travis Downs, Sonny Vaughn
· Nothing at this time


Evaluations Committee
Members: Mike Ames, Dave Hein, Randy Schmitz, Paula Vaughn
· Updated fielding on evaluation sheet
· Evaluations April 2nd and 9th 
· 9:00 to 11:00 for junior
· 11:00 to 12:00 for 5th
· 12:30 to 1:30 for 6th
· 1:30 to 3:00 for 7th and 8th




Apparel Committee 
Members: Nate Struve, Doug Sass, Brian Egerbrect
· Nothing at this time

Sponsorship Committee
· 23 out of 79 paided for sponsorship fees

Elections 
· Nothing at this time


President Report: Mike Ames

Next Meeting: April 19th at 7:05 at Baymont Inn

Meeting End Time: 9:35pm



