


Plymouth Youth Athletic Association
Baymont Hotel Plymouth
January 16th, 2015 Meeting Minutes 



Board Members Present:
Mike Ames			Ryan Reilly			Tony Miller
Tim Picard			Sonny Vaughn	            Joe Daggett
Travis Downs		      John Richards             Brian Egerbrect    
Nate Struve			Doug Sass

Board Members Absent: All Present


Coordinators Present:
Dawn Krebsbach (Traveling Softball)
Randy Meyer (Mid-Shore & Tournament)   
Matt Kraus (Umpire)
Fred Brown (Developmental)


Coordinators Absent:
Randy Schmitz (Cadet & Equipment)		
			

Guests Present:
Keven Loocey- Custom Crafts
Steve Pudwill- Potential Junior League Coordinator			

7:05PM-Meeting called to order by Jon Richards, President

Review of Agenda-The agenda was reviewed by all present. No changes were noted.

Review of Minutes- Minutes were reviewed by all that were present.

Treasurer's Report- Tony Miller- As of 1/16/15

PYAA:
Previous Balance: $21,897.70
Current Balance: $19,721.13

PYAA Savings: $19,118.20
PYAA Checking: $3,898.78

Recent Activity
Bella’s- Carryover shirt order: $39.61
Website for 2015: $149.00
Transfer of Funds to Start PYB: $4,000
Hard Drive: $67.77
L-Screen for Parks: $531.80
Envelopes” $97.13
Advertise in Review: $87.29
Carryover Pig Account Bill:  $62.88

Deposit:
Sargento United Way Donation: $1633.41

Credit:
Lakeshore Bottling to Carryover: $220.20

PYB:
Previous Balance: $0.00
Current Balance: $3,898.78

Registration
Members: Doug Sass, Tony Miller, Travis Downs, Sonny Vaughn
· Registration Dates Feb. 11th and 18th from 6pm to 8pm at Generations Building
· Nate will put up registration sign at Struve Heating and Cooling
· John will put up registration sign at Chester’s
· Doug will send out mass email to all parents informing them of registration dates and time
· John will talk with St. Vinny’s about trying to set up a sponsorship program for those kids that are in need of help to pay for registration dues
· Fred will talk with the Generations Building advisors about trying to see if members would be interested in sponsoring kids to help pay for registration dues

Sponsorship
Members: Tim Picard, Ryan Reilly, Mike Ames, Joe Daggett
· 95% of sponsorship forms have been sent out
· 35% of sponsorship forms have been returned
· T-shirt sponsors $175
· Sign sponsors New $300 Renewal $150
· Ryan will send out a master list to everyone to review in order to verify what companies have already has been sent sponsorship forms.

Tournament Committee
Members: Randy Meyer
· Doug will make sure that our Plymouth Tournament will be put on Info Sports

Raffle Committee
Members: Tim Picard
· Nothing to report at this time

Concessions 
Members: Wendy Sass, Michael Schwartz
· Wendy and Michael will attend the next meeting to discuss future plans for the concession stands.


Coordinator Reports
Members: Randy Meyer, Randy Schmitz, Dawn Krebsbach, Fred Brown
· Cadet League meeting March 16th at Ranger Park
· Midshore league is trying to add Kewaskum and Campbellsport for this year’s league play.
· Dawn will be working with Tony on figuring out our health care coverage.

Website
Member: Doug Sass
· Put the registration Dates on the website.
· Redesign the registration forms so when the print the forms they will have all forms required for their league.
· Remove phone number from contact information
· Change the age cutoff age on the tournament registration form.


Apparel  
Members: Nate Struve, Doug Sass, Brian Egerbrect
· Work with Custom Craft to design apparel
· Contact Marshall’s Signs about T-shirts
· Decided to add a 10% markup on all apparel
· Decided on providing one higher and one lower quality apparel item

Evaluations
Members: Mike Ames, Dave Hein, Randy Schmitz
· Created new evaluations for this year’s evaluations
· Decided to try to keep the same evaluators for each stand
· Decided to have two evaluators per station in order to compare thoughts
· Evaluations April 4th and April 11th times not yet decided


Equipment/Fields
· No Report until Spring

Elections 
· No Elections at this time

President Report: John Richards

Next Meeting: February 18th, 2015 at 7.05pm Where: Baymont Hotel - Room Is Reserved. 
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Notes by Doug Sass (Current Secretary) 



